Board of Directors Meeting Agenda
January 28, 2021 9:00am
Zoom meeting
Meeting call to order, Introductions
1.

Public Comment

2.

CONSENT ITEMS
Dec 2020 Board Meeting Minutes

9:00 am
INFORMATION

p-2

ACTION

3.

Annual Meeting Review
 2021 Retreat Planning

4.

Review of Board Meeting Scheduling

p-6

POSSIBLE ACTION

5.

Review of RideFACT Ridership Trend and Potential Demand
 High rate of growth in demand for RideFACT
 Increase in Cost per trip and trip length
 Duration of Fare Free Rides for essential trips
 Continuation of Free meal deliveries for seniors
SANDAG Support for FACT – Outreach plan

p-8

ACTION

Financial Updates November 2020
 CRRSAA 2021 - Section 5310 funds
 California Small Business COVID-19 Relief Grant Program
 CARS – used car donations

p-12

INFORMATION

p-14

INFORMATION

p-18

INFORMATION

6.
7.

8.
9.

10.

FACT Services Updates
Executive Director’s Report
 Discussion with City of Encinitas re potential service
 New collaboration for Covid response
 SANDAG B- New Board Leadership
Board Member Updates/Proposed Agenda Item

INFORMATION

INFORMATION

INFORMATION

ADJOURNMENT
FACT’s Mission- Assist San Diego County residents with barriers to mobility to
achieve independence through coordination of transportation services

.

FACT Board of Directors Meeting Minutes
December 3, 2020
Zoom meeting
Board Members
Attending

Hon. Phil Monroe, Hon. Bob Campbell, Hon. Dave Roberts, LaVonna Connelly, Hon.
Jewel Edson, Hon. John Aguilera, Hon. George Gastil

Board Members
Absent
Staff Attending

Hon. Kellie Shay Hinze, Susan Hafner

Public/Guests

Catherine Manis, CAM, ElderHelp of SD; CJ Palmer, CAM, City of Oceanside; Robert
Calix, NCTD; Jeremy Addis-Mills, Digital Impact

Arun Prem, Meagan Schmidt, Budd Anderson, Julius Burgos, Cynthia Pedersen

Public Comments
CONSENT ITEMS:
October 2020 Board
Meeting Minutes,
Proposed 2021
Board Meeting
Calendar,
Recommendation of
new CAM Member
Appointment
SANDAG Support for
FACT - Outreach Plan
– Update
New Agreement for
SANDAG Direct
Funding

Hon. John Aguilera called the meeting to order at 9:00 am. Introductions were
made by Board Members and invited guests. Motion to approve Consent Item
October 22, 2020 Board Meeting Minutes, Proposed 2021 Board Meeting Calendar
and the Recommendation of New CAM Member Appointment, Christy Patch, AIS,
was made by Hon. Jewel Edson. Second by Hon. Dave Roberts. The motion passed
unanimously.

Arun gave an update with regards to SANDAG support for FACT and the Outreach
Plan to generate continued support. Arun said that SANDAG’s approval for Direct
Funding for FACT was helped by an extensive outreach plan. A list of activities and
services, including Flexible Fleets was established for discussion with SANDAG; this
was in response to SANDAG asking how they could support FACT further. Due to
the elections some changes have occurred in key Committees and Boards, therefore
the outreach plan needs updating and refining.
George gave a summary of some of the changes noting that some election results
were still unknown. He said the Board of Supervisors will be remarkably different,
and that he is optimistic that election outcomes will be supportive of FACT. He said
that changes on San Diego’s City Council will be beneficial to FACT as well. George
said that the Board should draw up a list of six to eight people they would like to
meet with to proceed with the outreach plan, specifically Scott Barnett, someone
well known by many in the County. George added that Mayor Catherine Blakespear
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was reelected as Mayor of Encinitas and Kellie Hinze was reelected as Deputy Mayor
of Encinitas. Arun congratulated Jewel on her reelection in Solana Beach.

Financial Updates –
Finance Committee
Report of TDA &
Financial
Audits/Presentation
of FY 2020 Financial
Audit

The SANDAG TDA Audit and the Independent Financial Audit were completed and
found to be “clean.” There were no findings or “recommendations” made by the
Auditors. The audits were forwarded to the Finance Committee (Phil Monroe, Susan
Hafner and John Aguilera) and Arun asked Phil, as Committee Chair, to comment on
the audit findings.

Financial Updates –
August 2020

Julius gave a brief overview of the August Financial Statements. Julius said August
was not much different from July’s financials. He said that the total assets were
almost $100,000 more this year compared to last year.

Board Officers
Nominating
Committee - Report

The Board Officers Nomination Committee included Board members Bob Campbell,
Jewel Edson and Kellie Hinze. Arun asked Bob, Committee Chair, to summarize the
results of the nominations. Bob said the Committee surveyed and conversed with
the other Board members, and the consensus was that FACT has a very fine Board
that functions well going forward into the next year.

Phil gave high praise to Julius, Arun, Meagan and other staff members for being
vigilant with regards to the finances of the organization. Phil said that this is the
fifth year with no findings or recommendations to the audit which is a record to be
extremely proud of, and offered a hearty congratulations to the team that made it
happen. Recommendation: Staff requests Board members for approval of the FY
2020 Financial and TDA Audit Reports. Hon. Phil Monroe moved to approve the
FY 2020 Financial and TDA Audit Reports. Hon. Jewel Edson seconded the motion.
The motion passed unanimously.

A discussion on considering Kellie and Jewel to possibly join the Executive
Committee in the future took place, and Bob said they expressed interest if time
and other circumstances are favorable. Bob said the Board appreciates LaVonna’s
willingness to stay on the Board as busy as she is with other responsibilities. Hon.
Bob Campbell moved to renominate the existing Board for FY 2021-2022. Hon.
Jewel Edson seconded the motion. The motion passed unanimously.
George said it is an honor to serve on the Board and he thanked John, Phil and
LaVonna for agreeing to serve one more year as per the following slate of Board
Officers for year 2021:
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Chair
Vice-Chair
Secretary
Treasurer

George Gastil
John Aguilera
LaVonna Connelly
Phil Monroe

Some Board members felt that the meetings should be shorter or organized
differently to allow flexibility with Board members’ schedules. One specific
recommendation was to begin the meetings earlier in order to close earlier. Arun
suggested that the discussion should be tabled until all of the Board members are
present and able to participate in the conversation.
Annual Meeting
Planning

Arun introduced Jeremy Addis-Mills of Digital Impact, coordinator of the upcoming
Zoom Annual Meeting, who laid out the basic format choices and how they
differentiate with hosts, guest speakers, videos, chats, polling, among other things.
Phil expressed some concern for the number of guest speakers, and Arun went over
the meeting format versus webinar. Jeremy addressed various questions regarding
audience participation, muting and rules to be followed during the meeting. Phil
said he would like Arun, Jeremy and Bob to observe one of his Rotary meetings
which are held via Zoom with a large number of participants.
Arun said that the registered attendees will receive a mailer consisting of an agenda,
speaker bios, the Annual Report, and a “goodie” bag with teas, coffee, a FACT
postcard, a custom FACT logo mask and a FACT sticker. It was decided that someone
should monitor the chats and respond accordingly, and that attendees should have
some time to visit before the actual meeting is called to order.
Arun announced the final list of invited speakers will be Hasan Ikhrata, SANDAG;
Coleen Clementson, SANDAG; Ray Tellis, FTA; Robert Calix, NCTD; Hon. Catherine
Blakespear, Encinitas; Sharon Cooney, MTS; CJ Palmer and Catherine Manis,
Oceanside and San Marcos; and Melody Thomas and Scott Patterson, Scripps
Health. Arun said that so far 75 people had registered to attend the meeting.

FACT Services
Updates

Arun said that ridership is in record territory. Since August there has been a strong
upswing in the number RideFACT rides and less contracted rides due to COVID
shutdowns, such as Escondido and San Marcos, agency services. The increase in
demand could be a potential problem if it continues consistently in the next couple
of months, suggesting FACT may have to limit the free food deliveries and other free
services being provided.
Meagan said there is potential for growth in contracted health services with
Tri-City and Scripps due to their day-by-day growth. She said that with RideFACT
the possibility of reintroducing a fare could be a hardship for some riders.
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LaVonna asked for clarification with regards to SDG&E and the services they are to
provide. Meagan said that the services are done through 211. Any requests for
assistance from FACT comes directly through 211.
Phil made the suggestion that before FACT decides to end any free food deliveries
or any other free services, FACT should inform SANDAG that it would be beneficial
to receive more grant money to continue those services. Arun clarified that the
cutbacks are not imminent, however under the circumstances the grants may not
provide enough assistance if continued indefinitely. Arun said he would like to
present this to the Board and Brian Lane to continue the discussion. LaVonna and
Jewel said that FACT should look at the County to possibly provide financial
assistance. Bob said FACT should contact Jim Desmond and George said Nora
Vargas, the new Supervisor of District 1, is definitely someone to contact with
regards to extra funding.
Meagan said that before contacting anyone in the County, FACT should reach out to
211 since they initially approached FACT to be a part of this delivery partnership
with JFS, Red Cross and the County. Meagan said that 211 asked about FACT funding
and would FACT be able to do these special trips. She said that 211 may know how
best to approach the County for additional funding.

Executive Director’s
Report

Board Member
Updates/Proposed
Agenda Items
ADJOURNMENT

The meeting was adjourned at approximately 11:30am.

6|Page

ITEM #4
TO:

BOARD OF DIRECTORS

FROM:

Arun Prem, Executive Director

RE:

Review Board Meeting Scheduling and Duration

ISSUE:
Staff requests the Board to review the meeting schedule in view of feedback that adjustments to
the schedule might help attendance and increased participation in meetings.
BACKGROUND:
FACT Board meetings are held on 4th Thursdays, at 9:00AM. The schedule is determined at the
discretion of the Board.
During the outreach process for Board Officers elections, the Board Officer Elections Committee
– Board members Bob Campbell, Jewel Edson and Kellie Hinze - discussed barriers to
participations in FACT Board meetings. It was discussed that a review of the meeting schedule
and duration would be helpful to assess if changes could be made to facilitate better participation
and attendance by current and potential Board members.
Staff believes that a detailed discussion on the options for participating in meetings would be
helpful to this discussion. At various times FACT Board members have expressed a willingness to
allow flexibility into the Board meeting and attendance process to facilitate participation. Some
of the options discussed in the past and communicated to potential Board members included:




Phone meetings (or meeting via zoom)
Option to have staff/alternate represent Board member and vote as proxy
Flexible attendance policy

The forthcoming calendar year 2021 Board meetings are listed below:








Thursday, January 28, 2021
Thursday, February 25, 2021
Thursday, March 25, 2021
Thursday, April 22, 2021
Thursday, May 27, 2021
Thursday, June 24, 2021
Thursday, July 22, 2021
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Thursday, August 26, 2021
Thursday, September 23, 2021
Thursday, October 28, 2021
Thursday, November 18, 2021
Thursday, December 16, 2021

A detailed discussion on the various options would help respond to concerns and promote
participation in FACT Board meetings.
RECOMMENDATION
Staff requests Board members for discussion on meeting scheduling, duration, and
attendance and review options that accommodate all Board members; and make changes
where needed.
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ITEM #5
TO:

BOARD OF DIRECTORS

FROM:

Arun Prem, Executive Director

RE:

Review of RideFACT Ridership Trend and Potential Demand

ISSUE:
Demand for RideFACT transportation which fell during March and April of 2020, has since
recovered; the rate of growth during the current fiscal year (since July 2020) is unsustainable.
Staff request Board members for detailed review of responses and options for possible action.
BACKGROUND:
PART A - Concerns:
1. Rate of growth in demand for RideFACT
2. Increase in Cost per trip and Trip-length; Fewer A-Trips on FACT-owned vehicles
RideFACT Monthly Ridership for FY 2020 and FY 2021
A
RideFACT
trips by

B
1-way trips

C
1-way trips

D

E

Month
July
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar
April
May
Jun

FY 2020
2,455
2,365
2,621
2,735
2,388
2,508
2,849
2,608
1,931
1,555
2,024
2,416

FY 2021
3,096
3,371
3,617
4,035
3,716
3,403
3,866
3,539
2,620
2,110
2,747
3,279

Difference
641
1,006
996
1,300
1,328
895
1,017
931
689
555
723
863

% Change

*numbers in pink highlighted areas are projections

20.7%
29.8%
27.5%
32.2%
35.7%
35.7%
35.7%
35.7%
35.7%
35.7%
35.7%
35.7%
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1. Rate of growth in demand for RideFACT
After a drop in RideFACT ridership during March through June 2020, RideFACT
ridership has been increasing at a rate that is not sustainable. Month over (same
period prior year) month, ridership grew between 21.7% to 37.7%. The monthly
rate of increase has continued to grow since the beginning of the fiscal year.
The increase in RideFACT demand is attributable to a number of factors. These
rides have been offered free of cost since the County went into lockdown in April.
The free fare was accompanied by expanding eligibility to essential workers and
those in needs of essential services. Additional demand for trips was channeled
through the coordination with 2-1-1 San Diego for free meal deliveries to lowincome seniors. At the time the free fare was instituted, the lockdown was not
expected to last beyond a few weeks. The extended timeline and uncertainty in
the status of the Covid crisis and the fluctuating trend in restrictions for businesses
and individuals has made it difficult to set a timeline on the duration of the new
special services. On January 25, 2021 the Governor announced an end to the
statewide lockdown on several businesses and activities – this could be a transition
point for making updates to some of the pandemic related policies currently in
place.
Anecdotally, the volunteer driver systems in San Diego County were heavily
impacted by the Covid crisis. Since most drivers who volunteer to provide these
services tend be older, many volunteer drivers were not able or willing to
provide transportation services due to health and safety related concerns. It
appears that the volunteer driver coalition members have been referring riders to
FACT due to the shortage of volunteers in most programs. The referrals received
by FACT reflect this development and continue to show increases at very high
rates since the beginning of the pandemic.
The combined impact of these developments and FACT’s policies has been a
higher-than-expected level of demand for RideFACT service and rising costs.
2. Increase in Cost per trip and Trip length; fewer Free (A) Trips on FACT owned
vehicles
The ridership data also shows increases in cost per trip and the average length of
the ride. The most recent - November 2020 - average cost per RideFACT trip was
$21.99 and the average trip length was 10.5 miles. The cost per trip cost is rising
due to a combination of Fare free service (since April 2020) and fewer free rides (Atrips on FACT owned vehicles) being performed by the vendors. Some of the
vehicles are older and in process of aging out of the fleets. The reason for the
growth in average miles per ride is not clear at this time.
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PART B - Review Potential Options:
1.
2.
3.
4.

Review potential for additional funding from State, SANDAG (FTA Section 5310)
Discussion - Demand mitigation using daily cap on number of rides
Discussion - Reinstatement of fares
Discussion - Elimination of Meal delivery trips
In order to manage the demand one of the obvious choices would be to cut costs via
elimination and reduction of services. The senior meal deliveries, the free rides in
general and the free rides for essential services and personnel could be eliminated in
relatively short time, and would have the desired impact of reducing cost and
dampening demand. However, some of these services are mission critical and many
individuals rely on FACT for these services during the ongoing pandemic. In case the
other options and resources under review do not materialize, the service cuts will need
to be implemented to sustain services during the remaining term of the grants.
FACT is pursuing additional funding from the State, County as well as SANDAG in order
to offset the cost of the additional rides. The State has established a $500m Covid
Relief fund for small businesses and nonprofits; FACT applied for a $25,000.00 grant,
the maximum allowable. The application was found eligible; however, the funding was
prioritized until the second round.
FTA recently announced the Coronavirus Response and Relief Supplemental
Appropriations Act of 2021, which provides $50m for the Section 5310 program.
Approximately $400,000.00 are apportioned for the San Diego region to be
administered via SANDAG and $900,000.00 for the State for rural services. FACT intends
to monitor both grants and apply for funds to mitigate RideFACT demand.

PART C - Proactive Discussions, Follow-up:
 Requested 2-1-1 for assistance with securing funding for meal deliveries
 Reviewed request for assistance for Covid Relief Section 5310 funds with SANDAG staff
 Requested NCTD for assistance with trips
 Request County Board of Supervisors for funding
FACT staff has initiated discussions with several partners including SANDAG staff, 2-1-1 of San
Diego, and NCTD, in order to review the options available for collaborative solutions to handle
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the additional demand. A request for NCTD to provide assistance with additional rides is in
discussion and additional information may be available for Board review in the next couple of
days. FACT’s proposal involves requesting NCTD to accept referrals from FACT for 500 to 1,000
rides per month. The initial response from NCTD involved a detailed review of the proposal,
service data and potential operations and compliance issues. FACT staff will meet with NCTD
representatives on Jan 27th to review the feasibility of the proposal.
There are some early indications that FACT may receive County Community Enhancements
Grants from one of the districts. FACT staff wil reach out to all the Supervisors to request
funding for the special services.
RECOMMENDATION
Staff requests Board members for feedback and recommendations regarding
increase in RideFACT demand and options to manage demand, and for
authorization to amend the service policies in order to:




eliminate free fares with immediate effect
phase out rides for essential workers, and for special needs, if additional
funding for these services is not found
phase out free food deliveries for low-income seniors if additional funding
for this service is not found
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ITEM #7
TO:

Board of Directors

FROM:

Arun Prem, Executive Director & Julius Burgos, Accountant

RE:

Financial Updates – November 2021

ISSUE:

BACKGROUND
November 2020 Financial Report
Balance Sheet vs Prev Year Comparison





-

Compared to last year $64,998.65 is in the bank, 75% less than the previous year.
FACT is invoiced through November 2020 and has 52% more outstanding than previous year.
Accounts Payables were 51% more than previous year.
Total Assets were 24% more than the previous year.

The balance sheet through November 2020 remains consistent and is stable between both
years. Timely invoicing, receivables, and better cash flow management overall continues.
PPP Loan Status
- The PPP Loan was approved and deposited into our bank creating a Liability for the same amount of
$111,300.00. The loan will be fully forgiven if the funds are used for payroll costs, interest on mortgages,
rent, and utilities. FACT’s loan forgiveness will expire at the end of this calendar year. All PPP loans have
an interest rate of 1% if not forgiven and used. FACT has expensed $36,495.60 toward the PPP loan thru
November.
Accounts Receivable Status
- $711,564.98 is outstanding by (9) customers. Of the o/s amount, $363,566.16 is 60 days or less,
$141,729.14 is less than 90, and $206,269.68 is over 90 days due by (5) customers. Every Customer has
been notified of the outstanding balance and a great deal has been received.
Profit & Loss Budget vs. Actual Report – November 2020
Income thru November 2020 was 19.84% over budget due to a few factors:
1. Higher percentages are still being allocated to Caltrans
2. Increase in RideFACT rides and meal deliveries
3. Lower demand for Contracted Services
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Overall Expenses were 24.89% over budget due to the following factors:
Lower demand of Contracted Rides continues
Continued Increase in Rides for RideFACT and meal deliveries Increase in Computer Support for
additional IT and Docusign Services Background checks for new hire employment
Increase for Annual Meeting postage
New wireless router and office equipment
Increase for after hour dispatch and Layer Seven
Employee Health Insurance Paid in behalf reporting
Net Income through November 2020 has a positive balance of $6,023.57.
The County grant is still being reviewed and is pending.
Condensed Grant Balances Remaining






-

Total funding available for all grants through November is $1,171,557.93.
CTSA Funds have been allocated through November 2020 totaling $60,500.00.
CTSA’s temporarily restricted net assets through November 2020 is $236,577.00.
Unrestricted Net assets through November 2020 totaled $175,953.72.
Total Equity as of November 30, 2020 is $418,554.29.

RECOMMENDATION
None
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ITEM #8
TO:

BOARD OF DIRECTORS

FROM:

Meagan Schmidt, Director of Operations

RE:

FACT Services update

ISSUE:
This item presents a monthly RideFACT and agency services update.
BACKGROUND:
October
SERVICE

November

ONEWAY
TRIPS

County
COVID-19
Scripps

0

0

58

50

Escondido

0

0

23

17

63

53

184

213

County
HHSA TB
San Marcos
Oceanside
Parkinson’s
Assoc.
Tri-City ER

0

2

65

55

Tri-City BH

43

63

MV

0

0

RideFACT

4,035

3,716

TOTAL

4,471

4,169

Special Services
FACT began providing on demand transportation at the request of the County the
week of March 16th, 2020 to transport homeless individuals (symptomatic and
asymptomatic) to and from shelters/hotels and other sites as requested by County
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staff. FACT has provided 279 trips through September. These trips were not
requested between early September – November 2020. Trips resumed in December.
FACT/County Aging & Independence/2-1-1 Meal Delivery Trips – FACT staff reached
out to 2-1-1 in early April 2020 to offer transportation assistance to social service
agencies who may have need of utilizing FACT’s brokerage to provide meal pickup and
delivery. FACT staff worked with 2-1-1 and County Aging and Independence staff to
assess the need for meal delivery and gaps in the current services provided
throughout San Diego County. Within one week FACT was able to train and gain
access to the Community Information Exchange (CIE) platform to receive direct
referrals for meal delivery. FACT’s vendors pick up meals Tuesday and Thursday
mornings and deliver to various residences throughout the County. FACT has offered
similar assistance to cities and other agencies through CAM and outreach to San
Diego County Supervisors. For the months of April – November, 1,922 of these trips
were provided. This service is ongoing.
Scripps Health
FACT’s service agreement with Scripps Health began January 15, 2020; 463 trips were
provided through the end of November. FACT brokerage vendors are transporting
discharged patients to pharmacies, their residences and/or to hospitals outside of San
Diego County. Trips are delivered on demand and include curb-to-curb, door-to-door,
and door-through-door services. FACT met with Scripps in mid-July to review options
for extending the agreement to provide trips. Scripps would like FACT to expand to 4
other locations and a new amendment was signed. FACT currently provides trips for
2 locations, Scripps Mercy Hospital Hillcrest and Chula Vista.
City of Escondido
FACT provides transportation to/from the City of Escondido’s senior lunch nutrition
program Monday-Friday. Service began November 1, 2019. Initial contract term was
November 2019 – June 2020. FACT provided 4,129 trips between November and
March 2020. Trips were paused in mid-March due to COVID-19 and have not
resumed as of yet. FACT met with Escondido staff to review the contract terms in
mid-July and signed an amendment in August extending the contract through June
2021.
County HHSA
This service provides trips for the County to non-contagious Tuberculosis patients
from their residences to clinics for treatment. Trips may be scheduled in advance or
requested up to 2 hours before the time of trip service. This contract is in year 3 with
an option to extend up to 1 more 1-year term. 548 trips have been performed under
this contract between late November 2018 through November 2020.
The Parkinson’s Association of San Diego
The Parkinson’s Association of San Diego (PASD) contracts with FACT to provide transportation
for neurological medical appointments, support groups and Parkinson’s Association related
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events for their clients. This contract has a term through September 1, 2021; a new
amendment was signed in September. Between June 2018 – November 2020, 176 trips have
been provided. These trips were paused with the outbreak of COVID-19 through June. PASD is
currently marketing this program in their latest newsletter.
City of San Marcos
Catch a Ride! provides transportation for eligible seniors 60+ within San Marcos city limits as
well as for medical purposes outside of the city within a 20-mile radius.
FACT has provided 2,980 trips between February 2018 – November 2020. There are
approximately 175 registered riders. FACT has signed Amendment 3 to extend the contract
through June 2021.
MV NCTD LIFT Service
No trips were performed.
Tri-City Contracts – Emergency Room & Outpatient Behavioral Health
FACT began transportation services for Tri-City Medical Center in December 2016.
Discharged patients from the Emergency Room are provided with rides to their
residence.
FACT has provided 4,209 trips for Tri-City patients between December 2016 –
November 2020. Tri-City’s Chief Operations Officer reached out to FACT regarding an
additional service need for a Behavioral Health clinic. FACT began this service on
7/15/2020; 164 rides were provided in July - November.
City of Oceanside Senior Van Service
Contracted service for Oceanside began in September 2013. FACT has invoiced City of
Oceanside for 33,371 trips from September 2013 – November 2020.
Approximately 2,800 clients are registered to use this service.
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RideFACT & Contracted Service statistics ytd for fiscal year July 2016 – November
2020
CTSA,
RideFACT
&
Contracted
Service
Data

New
Agencies
in
Database

Total
Requests
for
RideFACT
Trips

RideFACT
Trips
Provided

RideFACT
Trips
Unable to
Provide

Contracted
Trips
Provided

July

823

108

Programs
in
Database
176

2

2,515

2,455

60

771

3,226

9.6

$13.29

August

948

90

177

1

2,424

2,365

59

844

3,209

9.1

$11.47

September

1,157

129

179

2

2,757

2,621

136

674

3,295

9.3

$11.88

October

1,263

139

180

1

2,952

2,735

217

781

3,516

9.5

$12.63

November

1,089

122

180

0

2,652

2,388

264

1,452

3,840

9.8

$14.38

December

1,052

82

180

0

2,636

2,508

128

1,572

4,080

9.4

$14.86

132

176

0

2,994

2,849

145

1,680

4,529

10.1

$13.99

138

176

0

2,693

2,608

85

1,567

4,175

9

$15.30

20-Jan
February

Web
hits

1,372
1,237

Referrals

Total
Trips

RideFACT
Avg
Mileage

RideFACT
Avg Trip
Cost

March

1,650

141

177

1

2,015

1,931

84

988

2,919

8.8

$13.95

April

1,720

347

183

6

1,586

1,555

31

383

1,938

8.8

$15.29

May

1,253

384

183

0

2,082

2,024

58

473

2,497

10.2

$18.65

June

1,392

297

185

2

2,502

2,416

86

421

2,837

10.2

$20.60

Subtotal

14,956

2109

185

29,808

28,455

1353

11,606

40,061

July

1,510

304

180

-5

3,202

3,096

106

447

3,543

10.3

$21.12

300

181

1

3,623

3,371

252

459

3,830

9.5

$20.64

312

181

0

3,924

3,617

307

457

4,074

10

$21.13

4

4,419

4,035

384

436

4,471

10.3

$22.32

5

4,102

3,716

386

453

4,169

10.5

$21.39

19,270

17,835

1435

2,252

20,087

154,860

6,737

84,006

238,866

August
September

1,571
1,625

October

1,839

426

185

November

1,591

488

189

Subtotal

8,136

1830

183,348

7,438

TOTAL

189

RECOMMENDATION:
Staff seeks input from Board members regarding information presented in this item.

ITEM #9
TO:

BOARD OF DIRECTORS

FROM:

Arun Prem, Executive Director

RE:

Executive Director’s Report

Meetings and Events – November 2020
11/24/2020
11/25/2020

Meeting – FACT Board Officers Election
Meeting – Age Well Transportation Theme Team

Meetings and Events – December 2020
12/03/2020
12/10/2020
12/10/2020
12/15/2020
12/15/2020
12/17/2020
12/17/2020

Meeting – FACT Board of Directors (Rescheduled November Mtg.)
Meeting – APTA Mobility Management Steering Committee
Meeting – CALACT Board
Meeting – NC Community Leadership Team
Meeting - FACT Annual Meeting
Meeting – Chula Vista Mobility Hub Public Advisory Group
Meeting – Justin Blazon

Meetings and Events – January 2021
1/08/2021
1/12/2021
1/12/2021
1/15/2021
1/22/2021

Meeting – SANDAG Board
Meeting – APTA Mobility Management Steering Committee
Meeting – CAM Monthly Updates
Meeting – Transportation Committee
Meeting – SANDAG Board of Directors

