& FACT

Facilitating Access to Coordinated Transportation

Board of Directors Meeting Agenda
June 25, 2026, 9:00am
Zoom ONLY Mtg: https://us02web.zoom.us/j/82307512310

Meeting call to order, Introductions 9:00 am
1. Public Comment INFORMATION

CONSENT ITEMS

2. May 2026 Board Meeting Minutes p-2 ACTION

3. CTSA & Mobility Mgt Services Updates p-6  INFORMATION
4, Financial Updates INFORMATION
5. 2026 Annual Meeting Planning INFORMATION

6. Ongoing update on discussions, actions involving SANDAG p-10 INFORMATION

7. FACT 2027 — 2032 Business Plan Update P-12 INFORMATION
8. Review of DRAFT FY 2026-27 Budget P-16 ACTION
9. Conversation with Guest Speaker - Mr. Krishna Arora, p-17 INFORMATION

Board member & Chairman Emeritus, San Diego Oasis

10.  Operations and Mobility Services Mobility Management Updates: INFORMATION
e AFA-2 Service updates, Coordination with UTWSD

e RideFACT Mobility and Brokerage Updates
e Brokerage Management Software procurement update
e Cycle 14 and CTSA Solicitation

11. Updates on Mobility Management, RideFACT and other Grants INFORMATION
e Cycle 13 grant Contracts signed

e AFA-2 compliance - quarterly report submitted
e APTA Coalition Grant -2 submitted
e Ramona Shuttle update

12. Executive Director’s Report p-18 INFORMATION
13. Board member and CAM updates INFORMATION

FACT’s Mission- Assist San Diego County residents with barriers to mobility to
achieve independence through coordination of transportation services



https://us02web.zoom.us/j/82307512310

ITEM # 2

FACT Board of Directors Meeting Minutes
May 28, 2026, 9:00am
Zoom only meeting

Board Members
Attending

Susan Hafner, Hon. Dave Roberts, LaVonna Connelly, Hon. George Gastil,
Hon. Jewel Edson, Anette Blatt, Gerardo Ramirez-Borja

Board Members Absent

Hon. Corinna Contreras, Hon. John Duncan, Hon. Bob Campbell

Staff Attending

Arun Prem, Ali Poorman, Aspasia Burnworth, Denise English, Christian
Hernandez

Public/Guests

Brian Lane — SANDAG, David Merino

Public Comments

Consent Items: April
Board Meeting
Minutes; CTSA &
Mobility Mgt Services
Updates; Financial
Update

Ali Poorman summarized the February 2026 FACT Mobility Management
services. Coordinators gave out 434 referrals with top referrals to
RideFACT, MTS Access, and NCTD Lift. City of San Marcos rides totaled 396
one-way trips, City of Escondido provided 369, and Scripps provided 368
rides. Newly added SD Regional Center provided 94 rides in February. AFA-
2 had 792 one-way accessible trips. Total ridership for February was 3,846.

Arun said trip lengths under AFA 2 have increased and FACT has managed
to keep trip costs down.

Aspasia Burnworth gave a financial update regarding receivables, payables
and invoicing status. She said the finance team had caught up on invoicing
to SANDAG, resolved issues with past grants, and expanded to three
members including Denise English in accounting, and Paola Zilli to a grants
and data analyst position. Overall, cash flow and compliance processes
have improved through team efforts.

George Gastil said it’s great to see the finance team expand and give
support in that area. LaVonna Connelly and Susan thanked Aspasia for her
knowledge and efforts in working to bring FACT finances to a positive
position.

Susan said the information presented by Aspasia is timely because the
transit industry is going through challenges with the fiscal cliff, and it is
critical that FACT knows where it stands as far as federal and local funding.




Motion to approve the Consent Agenda Items was made by Hon. George
Gastil. Gerardo Ramirez-Borja seconded the motion. The motion passed
unanimously.

Meeting Planning —
Board Retreat Agenda
Planning

Arun gave an update regarding the 2026 Annual Meeting that will take
place on December 9, 2026. Ms. Clarissa Falcon, CTC Chair, has confirmed
FACT’s invitation to be keynote speaker. Arun asked for input from the
Board with regard to other speakers and FACT Partner of the Year.

Ongoing update on
discussions and actions
involving SANDAG

Arun said he has had several helpful and instrumental discussions with
Antoinette Meier of SANDAG, keeping things on track as much as possible.

The most recent communication from SANDAG regarding the insurance
issue is to allow FACT to claim the cost of the owned auto insurance, as well
allow FACT to seek referrals from other transportation providers regarding
their insurance coverage options.

Aspasia said staff continue to work with SANDAG on invoicing and creating
better communications with SANDAG staff. FACT will move from quarterly
to monthly invoicing which will help expedite processes more quickly.

Conversation with
Guest Speaker

Discussions with IHP
Exec Committee

Arun discussed a new opportunity with medical health providers in San
Diego. Anette Blatt facilitated connections with Health Center Partners
and the American Indian Health Center and FACT. Arun outlined recent
meetings with Integrated Health Partners, including discussions with Dr.
J.W. Lee and the social care management team.

Arun thanked Anette for the introductions and rapid response from
everyone involved. Anette said community clinics have transportation
barriers with their patients which makes these connections constructive
and beneficial.

Arun gave an update regarding the recent meetings with executive
committee members detailing discussions that pertain to the community
clinics’” needs. FACT was given a “roadmap” guide on the clinics’ needs
that include providing rides, appointment reminders to riders, and other
useful tools.

Arun said during his meetings with IHP, he was presented with a viewpoint
from the healthcare perspective of transportation. As a transportation
provider, FACT usually hears about the riders’ viewpoint and experiences,




but there is an entirely different perspective from the medical side
regarding follow-up visits, appointments, and clinic releases which have an
impact on patient care.

The uncertainty of transportation can cause high stress amongst team
members caring for patients. The IHP executive members are seeking to
the fix the transportation gap issue as quickly as possible by entering in a
service agreement with FACT for IHP sites (San Ysidro Health, and other
locations).

FACT has offered to provide a pilot program offering 12 free rides to gather
feedback on capabilities and user experience. This pilot program is
scheduled to begin June 1, 2026. Anette asked if the pilot program is county
wide or designated to a specific location. Arun said the rides will be offered
wherever they are needed.

Operations and
Mobility Services;
Mobility Management
Updates

Christian Hernandez gave updates stating that Cycle 12 was completed in
March with current operations at 150 trips per day and plans to ramp up to
200 trips per day shortly. FACT staff recently submitted the Escondido RFP
for renewal of the $200,000 per year contract averaging 400 rides per
month for seniors.

Arun said the Escondido contract provides rides to and from the Escondido
Community Center to seniors for the Senior Nutrition Lunch Program, as
well as education and other resources. Arun reminded everyone that
before FACT provided the service, rideshare vans were utilized with many
riders waiting to return home in a lengthy drop-off process and unable to
enjoy other activities at the center. FACT offered flexibility in
accommodating smaller vans and more scheduling options.

Procurement for new software is ongoing. New software will help
streamline the reporting process since a portion of the reporting is done
manually.

Arun said the United Taxi Workers of San Diego continue to make progress
in their discussions with the San Diego Airport. On April 29t", Arun met with
Airport Authority CEO, Mr. Atif Saeed, Airport Authority staff, Board

members Hon. Esther Sanchez, Ms. Ann Fox, Mr. Rafael Perez, and UTWSD
staff to discuss the AFA-funded airport accessible transportation pilot
project.

Mr. Atif Saeed shares the objectives of making the customer experience
better at the San Diego Airport.




Updates on Mobility
Management,
RideFACT and other
Grants

Aspasia reiterated that moving forward, FACT will be invoicing monthly
instead of quarterly.

She continues to work with Ben Gembler at SANDAG on AFA-2 issues
involving direct costs, matches, etc.

Aspasia meets monthly with Ramona Water District regarding the Electric
Shuttle Program grant.

Application to the County Community Enhancement Grant is underway.

Executive Director’s
Report

Arun said MTS and NCTD are reporting budget issues projecting deficits in
the coming years. NCTD has frozen hiring and will not introduce new
services.

Arun gave an update regarding the MTS strike which has had little impact
on trips. FACT presented a contract to Transdeyv, the fixed-route minibus
and paratransit service entity on strike, and to date, utilizing FACT services
is not necessary.

Todd Lordson, of San Diego Regional Center, and longtime stakeholder and
supporter of FACT, is retiring on June 30, 2026.

David Merino, member of ASAC (Accessible Services Advisory Committee)
and a SDARC (San Diego Accessible Riders Coalition) member, provided
updates. ASAC members will be meeting on June 18.

He said the MTS strike is related to drivers’ salaries, and it appears that
there is a tentative agreement. Third party service, Access, has been picking
up about two-thirds of normal capacity for seniors and paratransit riders.

Board member and
CAM Updates

Susan recently attended the California Transit Association Legislative
meeting in Sacramento. She said the fiscal cliff is affecting the entire state
of California.  Susan said FACT is filling many gaps, especially medical
needs, in transportation. Senator Catherine Blakespear spoke at the
meeting.

ADJOURNMENT

The meeting was adjourned at approximately 10:15am.




ITEM # 3

TO: BOARD OF DIRECTORS
FROM: Ali Poorman, Mobility Manager
RE: CTSA and Mobility Management Services Updates — MARCH 2026

ISSUE: This item presents a monthly RideFACT and agency services update.

FACT Service Performance March 2026

Service One-Way Trips
ACS 14
UCsSD 19
Scripps 464
SD Regional Center 147
Escondido 369
County HHSA 27
San Marcos 495
Tri-City 111
RideFACT 1,210
RideFACTNOW 1,899
TOTAL 4,755

Scripps Health

Through March 2026, a total of 14,004 trips were provided. FACT provides transportation
services for various Scripps facilities, including Encinitas Scripps, Prebys Cancer Clinic, Scripps
Mercy Hospital in Hillcrest and Chula Vista, Scripps Green, Scripps Advanced Care Clinic, and
Scripps Vista Clinic. The service agreement between FACT and Scripps Health commenced on
January 15, 2020. FACT's brokerage vendors transport patients to and from hospitals, clinics,
pharmacies, residences, and even hospitals located outside San Diego County. FACT signed an
Evergreen contract amendment in August 2021. The contract term was renewed in March
2026 through 2027.



San Diego Regional Center

Since March 2026, FACT has provided 241 trips for San Diego Regional Center clients.
FACT provides specialized transportation to and from work and day programs, supporting
the Regional Center’s mission to empower individuals with developmental disabilities.
This essential service ensures clients can achieve their personal goals and live productive,
independent lives as valued members of their communities. The current contract term runs
through December 2026.

City of Escondido

Between November 2019 and March 2026, FACT facilitated 40,133 trips. FACT provides
transportation to and from the City of Escondido's senior lunch nutrition program, available
Monday through Friday. This service commenced on November 1, 2019. However, trips were
temporarily halted from mid-March 2020 to May 2021 due to the COVID-19 pandemic. Service
resumed on June 15, 2021. The contract term for this arrangement was extended through June
2026, with the option for up to two renewal periods.

City of San Marcos

From February 2018 to March 2026, FACT provided 25,935 lunch shuttle and Catch a Ride! trips.

Catch a Ride! offers transportation for eligible seniors aged 60 and older within San Marcos city limits,
as well as for medical appointments within a 20-mile radius outside the city. FACT and San Marcos
recently agreed to extend the contract through June 2027.

County HHSA
2,004 trips have been conducted under this agreement from late November 2018 through

March 2026. This service offers transportation for non-contagious Tuberculosis patients from
their homes to clinics for treatment on behalf of the County. The contract is set to continue
until December 31, 2028. This contract term was extended in March 2026.

UCSD Shiley-Marcos Alzheimer’s Disease Research Center

By March 2026, a total of 786 trips had been completed. In the summer of 2022, contracted
trips were provided to transport patients involved in an ongoing Alzheimer's clinical trial. The
contract has been extended to July, 2027. Additionally, in December 2023, UCSD Health
partnered with 211 to arrange transportation for discharged patients attending follow-up
medical appointments. This pilot program, running from December 2023 to March 2024,
completed 168 trips and achieved significant success, with only one hospital readmission.

American Cancer Society

As of March 2026, FACT has provided 504 medical trips for chemotherapy and radiation
treatments. FACT partnered with the American Cancer Society (ACS) to address access to care
barriers for patients with cancer through their grant program, from April 1, 2025, to March 31,
2026.

Tri-City Contracts — Emergency Room & Outpatient Behavioral Health
FACT has provided 10,368 trips for Tri-City patients discharged from the ER as of March 2026.
FACT began transportation services for Tri-City Medical Center in December 2016.

211 Cool Zone Transportation In 2021, 211 requested FACT’s assistance in transporting
individuals to and from the County of San Diego’s Cool Zones, which were established to
provide heat relief during the summer and early fall. In June 2022, FACT entered into a contract




to receive direct referrals through 211’s Community Information Exchange (CIE) platform to
support this program. FACT completed 26 trips between 2022-2024. The County of San Diego
will continue the Cool Zone program through referrals to local libraries.

NCTD- Same-day Transportation Service

FACT completed three trips for the pilot program. The NCTD Pilot program was a same-day
transportation service for all NCTD-certified LIFT customers. NCTD LIFT customers requested
trips directly to FACT. The pilot program commenced on January 1, 2024, and was completed
onJune 30, 2024.
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) Total | RideFACT/ ) )
CTSA, RideFACT, Programs New Requests |RideFACT/ AFA Trips Contracted RideFACT/| RideFACT/
AFA & Contracted | Web hits | Referrals in Agencies in for AFA Trips Unable to Trips Total Trips | AFA Avg | AFA Avg
Service Data Database | Database | RideFACT | Provided Provide Provided Mileage | Trip Cost
/AFA Trips
SUBTOTAL 290,939 | 271,619 19,320 94,814 366,433
July 3,349 137 184 0 1,502 1,299 203 1,530 2,829 12.18 $ 118.80
August 4,178 164 184 0 1,697 1,503 194 1,578 3,081 26.19 $ 105.65
September 3,230 131 184 0 1,874 1,748 126 1,328 3,076 12.73 $ 91.36
October 3,767 165 184 0 2,316 2,117 199 1,455 3,572 12.4 $ 89.53
November 2,977 76 173 0 2,171 1,990 181 1,303 3,293 13.1 $ 81.69
December 2,331 132 177 4 2,207 2,148 59 1,055 3,203 12 $ 70.61
January 3,364 134 177 0 2,362 2,328 34 1,352 3,680 12.16 $ 69.31
February 3,267 103 177 0 2,516 2,436 80 1,210 3,646 12.01 $ 69.85
March 2,903 121 177 0 2,728 2,684 44 1,464 4,148 12.54 $ 69.33
April 3,368 96 177 0 2,059 2,045 14 1,444 3,489 12.36 $ 7233
May 3,258 126 182 5 2,415 2,400 15 1,457 3,857 13.13 | $ 71.27
June AFA 1,061 1,052 9 1,052 12.98 S 7291
June RF 3,197 84 181 1 752 749 3 1,200 1,949 11.69 $ 39.98
Subtotal 2024 39,189 1469 25,660 24,499 1,161 16,376 40,875 14.6 $ 85.22
316,599 | 296,118 20,481 111,190 407,308
July 3,607 77 181 0 814 814 0 1,603 2,417 10.94 $ 3091
August 3,529 65 181 0 733 729 4 1,690 2,419 10.93 $ 29.99
September 3,720 98 185 6 899 899 0 1,632 2,531 9.92 $ 29.82
October 3,695 70 184 0 1,064 1,064 0 1,786 2,850 10.16 $ 30.12
November 3,138 80 186 2 839 839 0 1,489 2,328 11.15 S 3144
December 3,239 88 186 0 871 871 0 1,544 2,415 10.09 $ 27.52
January 4,870 90 186 0 854 854 0 1,628 2,482 9.89 $ 27.60
February 4,701 189 188 1 758 758 0 1,452 2,210 11.01 $ 24.57
March 8,304 233 186 0 1,080 1,080 0 1,808 2,888 8.95 $ 20.35
April 4,911 148 187 1 1,800 1,800 0 1,783 3,583 9.02 S 27.46
May 9,302 286 187 6 2,183 2,183 0 1,623 3,806 8.95 $ 28.22
June 4,940 391 185 2 2,636 2,636 0 1,756 4,392 8.75 $ 29.78
Subtotal 2025 57,956 1815 14,531 14,527 4 19,794 34,321 9.98 $ 28.15
TOTAL 331,130 | 310,645 20,485 130,984 441,629
July 5,272 476 188 3 1,748 1,748 0 1,938 3,686 10.39 $ 23.61
August 4,990 499 188 0 1,726 1,726 0 1,903 3,629 9.69 $ 23.13
September 5,252 643 185 3 1,697 1,697 0 1,608 3,305 10.32 $ 24.73
October 4,076 501 185 1 1,890 1,890 0 1,736 3,626 10.03 $ 23.63
November 4,247 276 186 1 1,506 1,506 0 1,414 2,920 10.02 $ 28.03
December RF 3,065 251 186 2 1,595 1,595 0 1,595 3,190 9.81 $  29.27
December AFA2 69 15 15 0 0 15 6.52 $ 53.43
January- 2026 3,486 265 185 0 1,635 1,635 0 1,415 3,050 9.51 $ 32.67
January AFA2 69 361 361 0 0 361 8.62 $ 35.32
February 3,293 237 185 0 1,643 1,643 0 1,317 2,960 9.72 $ 32.97
February AFA2 197 792 792 0 0 792 13.06 $ 46.02
March 4,202 198 186 1 1,210 1,210 0 1,706 2,916 9.01 $ 29.29
March AFA2 226 1,899 1,899 0 0 1,899 9.91 $ 37.54
Subtotal 2026 33,681 3,483 17,717 17,717 0 14,632 32,349 9.74 $ 32.28
TOTAL 348,847 | 328,362 20,485 145,616 473,978
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ITEM # 6
TO: BOARD OF DIRECTORS
RE: SANDAG Updates
ISSUE: Ongoing update on discussions and actions involving SANDAG

Recent discussions with SANDAG have focused on
e SANDAG invoice review process, and

e SANDAG vehicle insurance requirements and FACT’s response

FACT’s Cycle 12 final RideFACT invoice for March 2026, was submitted in May 2026. This closed
out Cycle 12. FACT is expecting the RideFACT contracts for Cycle 13 to commence shortly.
SANDAG forwarded some helpful information re referrals to insurance companies and brokers
who may be able to provide FACT the owned auto insurance for the 10 FACT owned vehicles
that are still out of operation (since December 2025). FACT staff are working on the leads to
find the coverage needed to comply with SANDAG’s insurance requirement.

FACT’s December 2025 RideFACT invoice was deemed incomplete by SANDAG; we received a
request to identify any SANDAG funded expenses related to the invoice that pertained to the
FACT owned vehicles. This matter was referred to Danna Cotman for a detailed review. A
preliminary review by Danna indicated that the vehicle insurance issue should not be conflated
with any other procurement or compliance in order to facilitate a resolution.

The final set of Cycle 12 RideFACT invoices appeared to be going through a speedy review by
SANDAG staff. FACT forwarded a letter from Dana Cotman assessing FACT’s contract
compliance and stating in her view FACT was compliant with grant SANDAG agreements with
respect to insurance coverage. A quote from a broker representing CalNonprofits Insurance
Services for owned auto insurance is expected shortly.

BACKGROUND

FACT has provided SANDAG with details of insurance coverage on 10 FACT owned vehicles
leased to brokerage vendors; while all vehicles are adequately insured by vendors, SANDAG has
required FACT to obtain - owned auto insurance, which FACT has been unable to procure due to
lack of response from insurers. As an alternative, SANDAG is considering contracting directly
with FACT’s vendors

FACT Staff are working with SANDAG to revise and resubmit invoices that have been returned
for review and corrections. On Oct 23, 2025, FACT received the AFA-2 DRAFT agreement for
review. The AFA-2 Agreement with SANDAG was completed on Nov 6, 2025. RideFACTNOW



was reinstated in December 2025; the on-demand service is expected to continue through
December 2026 (approx.). Cycle 12 implementation was completed in November 2025. FACT
has requested SANDAG to implement Cycle 13 asap. FACT is working with SANDAG to resolve
an issue arising out of insurance requirements for FACT owned vehicles leased to brokerage
vendors.

Cycle 13 grant award recommendations endorsed by TC were approved by SANDAG’s Board on
June 27, 2025. In September SANDAG staff proposed updates to the potential Cycle 13
contracts which will consolidate the agreements and reduce some of the match requirements;
these proposed changes favor FACT and will be confirmed in the next few weeks. FACT
continues to be on the SANDAG grants watchlist due to invoicing issues that are being
addressed in discussions with SANDAG. On Sep 19t FACT requested an urgent meeting with
SANDAG staff to seek clarifications regarding the deficiencies and clear directions for follow-up.

SANDAG staff shared with FACT the Coordinated Plan Priorities propose for the updated Plan.
FACT provided a response to the list of priorities. FACT is supportive of the proposals and called
attention to one of the priorities — “door through door” transportation that may require more
review. Meeting with Danielle, Tim and Ruby (SANDAG) to review CTSA role, competition for
funding, and improving coordination amongst specialized transportation services providers.

On March 20, 2025, FACT Board Members, Susan Hafner, La Vonna Connelly, Hon John
Duncan and Hon George Gastil, and Arun Prem met with SANDAG CEO Mr. Mario Orso.
SANDAG Staff — Antoinette Meier, Brian Lane, Jenny Russo and Robyn Wapner were also
present. The hour-long discussion included review of the CTSA contract, CTSA role in
Coordinated Plan, Funding mechanism and a recommendation re. a group that would follow
up on the matters that were discussed.

On 1/17/2025, SANDAG staff asked Transportation Committee to recommend that SANDAG’s
Board approve the funding recommendation for the AFA Cycle-2 call for projects. The Item was
approved unanimously. SANDAG staff recommended award of 2.3 m of AFA Cycle 2 funds to
FACT. FACT was the only applicant (out of 5) approved for funding. UTWSD is a partner in
FACT’s project. SANDAG’s Board will review the TC recommendation on 1/24/2025. If
approved, the funding will provide on-demand accessible rides countywide, tentatively
beginning March 2025, through March 2026.
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ITEM # 7

TO: BOARD OF DIRECTORS

FROM: Cynthia Pesersen, Mgr. Admin, Alissa Poorman, Mobility Manager, and Arun
Prem, ED

RE: Review of DRAFT Business Plan FY2027-32

ISSUE:

Review of DRAFT FY 2027-32 Business Plan updates.

BACKGROUND
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FACILITATING ACCESS TO COORDINATED TRANSPORTATION

BUSINESS PLAN
2027-2032

Table of Contents

EXECUTIVE SUMMARY p-3

CHAPTER 1: FACT- AN OVERVIEW p-4-7
1.1 Background
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1.2 Mission

1.3 Service Highlights

1.4 Governance
A) Board of Directors
B) Council on Access and Mobility (CAM)
C) Staff

CHAPTER 2: SPECIALIZED TRANSPORTATION NEEDS p.8-11
2.1 Regional Transportation Needs
2.2 Existing Transportation Services
2.3 Regional Transportation “"Gaps”
2.4 Civil Rights
2.5 Closing Regional Transportation "Gaps"

CHAPTER 3: FACT SERVICES AND PROGRAMS p.12-20
3.1 Consolidated Transportation Services Agency (CTSA) for San Diego County
3.2 Core CTSA Services

A) Transportation Provider Database Management

B) Telephone and Web Referrals

C) Maintain an Active Council On Access and Mobility (CAM)

D) Additional CTSA Mobility Management Activities
3.3 FACT Transportation Services

A) Transportation Brokerage

B) RideFACT

C) RideFACTNOW

D) Community Resilience Centers Grant Electric Shuttle Program
3.4 Contracted Agency Transportation Services

A) ADA Paratransit Services: NCTD LIFT and MTS Access

B) Tri-City Medical Center (TCMC)

C) The City of San Marcos

D) County of San Diego HHSA

E) Scripps Health

F) City of Escondido

G) American Cancer Society
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3.6 Grant Funded Vehicles
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C) Vehicle Safety Program
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4.1 SANDAG's Flexible Fleets
4.2 Integrated and Shared Technology
4.3 Access For All (AFA)
4.4 Expanded Services for Rural and Underserved Areas
4.5 Technical Assistance Workshops
4.6 Medical Transportation Coordination
4.7 Emergency Transportation Coordination
A) Coordination with OES
B) SDG&E All Hazard Transportation
C) ADA Paratransit Services During Driver Strikes
4.8 ADA Paratransit and Other Public Transit Contracting Opportunities
4.9 Other Potential Service Contracts
4.10 Projects Deferred for Future Consideration

APPENDIX

1. CTSA Work Plan for Fiscal Year 2027
2. FACT Services Area Map
3. Website Links
e List of Service Providers
e FACT Title VI Plan & Non-Discrimination Program
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ITEM # 8

TO: BOARD OF DIRECTORS

FROM: Aspasia Burnworth, CFO, Denise English, Accountant, & Arun Prem, ED
RE: Review of DRAFT FY2026-27 Budget

ISSUE:

Review of DRAFT FY 2026-27 Budget, and request for Board approval.
BACKGROUND

The FACT Board Exec Committee/Finance Committee comprising of Hon George Gastil, Board
Treasurer, Hon Susan Hafner, Board Chair, LaVonna Connally, Board Vice Chair, and Hon Dave
Roberts, Board Secretary reviewed the DRAFT FY 2026-27 Budget. George, Susan and Dave
participated in a zoom meeting with staff on Monday June 15, 2026; A copy of the DRAFT
budget was emailed to LaVonna for review. The Exec Committee reviewed in detail the
methodology, revenues sources, expenditures, variances and discussed the significant budget
variances. Exec Committee members approved the DRAFT Budget for review by FACT’s Board.

RECOMMENDATION:

Staff recommends Board approval of the Finance Committee recommendation to approve the
DRAFT FY 2026-27 Budget.
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ITEM #9

TO: BOARD OF DIRECTORS

FROM: Arun Prem, Executive Director

RE: Guest Speaker — Mr. Krishna Arora
ISSUE:

Mr. Krishna Arora, San Diego Oasis Board member and Chairman Emeritus will join the meeting
for a get-to-know conversation with FACT’s Board/team.

BACKGROUND

Krishna Arora, Board Chair Emeritus, is a retired engineer, holding degrees in
electrical and systems engineering as well as computer science. He was fortunate to
join Irwin Jacobs’s Qualcomm team early on where he retired as a Director of
Engineering in 2002. Post retirement, Krishna and wife, Bonnie, have been traveling
the world and making a difference in local and international communities through
philanthropy. Locally, Krishna teaches a weekly class at the Braille Institute in San
Diego and is a very active member of the La Jolla Golden Triangle Rotary Club. A
lifelong learner, Krishna spent two years researching and publishing a genealogy
book of 700+ pages on his ancestry in India dating back to 1703. Bonnie and
Krishna have honored their spiritual and cultural roots by completing a Hindu
pilgrimage, which took them to the four corners of India, and a Catholic pilgrimage,
which took them on a 1000 mile walk along the Camino de Santiago in France and
Spain.
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ITEM # 10

TO: BOARD OF DIRECTORS

FROM: Arun Prem, Executive Director; Cynthia Pedersen, Manager of
Administration and HR

RE: Executive Director’s Report - June 2026

Meetings and Events — May 2026

5/27/2026 Meeting Family Practice Residency Program — Scott Patterson, Karen
McCabe, Anette Blatt — Scripps, Christian, Ali, Arun
5/29/2026 Meeting SD Airport Authority - AFA Grant Discussion - Mr. Atif

Saeed, UAWSD, Arun

Meeting and Events — June 2026

6/02/2026 Meeting Oasis — Krishna + Bonnie Arora, Arun

6/04/2026 Meeting San Diego Accessible Rider Coalition — Kate Pecora, Mark
Fletcher, Arun, Ali, Paola, Cynthia

6/11/2026 Meeting MTS Board of Directors Workshop

6/12/2026 Meeting SANDAG Board of Directors

6/12/2026 Meeting Transportation Committee Special Meeting

6/16/2026 Webinar ICAM Grantee Webinar — Arun

6/15/2026 Meeting 2026-27 Budget Review — George, Dave, Susan, Arun, Aspasia,
Denise, Paola

6/18/2026 Meeting Accessible Services Advisory Committee (ASAC) — Arun
6/22/2026 Meeting CalACT Conference Committee

6/25/2026 Meeting FACT Board of Directors

6/26/2026 Meeting SANDAG Board of Directors
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