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Me eting Agen da and Notic e
FACT Board of Directors Meeting
February 28, 2013, 9:00 a.m.
Poinsettia Room, Encinitas City Hall
505 S. Vulcan Avenue, Encinitas, CA 92024
1. Approval of January 2013 Board Meeting minutes

p-2

ACTION

2. Public Comment

INFORMATION

3. Board Chair’s Report
INFORMATION
4. Review of Caltrans and County grant proposals

p-11

ACTION

5. FACT 2014-2019 Business Plan Update
6. RideFACT updates
INFORMATION/ACTION
Jan 2013 ridership
Maintenance and Safety Compliance Update
CSUSM Senior Experience student team project Update

p-13

ACTION

p-15

7. Update on collaboration proposals:
p-17
INFORMATION/ACTION
Update on proposed (overflow calls handling) pilot project with 211
AIS City Leaders Institute project proposal – Floyd Willis
Poway senior transportation recurring trips
8. CAM Recommendations
p-18
ACTION
Subcommittee recommendations re. CAM member conference attendance
9. Review of Financial Statements, January 2013
INFORMATION
10. ED Report

P-20

INFORMATION
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11. Board Member Comments
INFORMATION
ADJOURNMENT
FACT’s Mission is to assist seniors, persons with disabilities,
veterans, and social service recipients in San Diego County to meet
their transportation needs.
#1

Item

FACT Board of Directors Meeting Minutes
January 24, 2013
Encinitas City Hall, Encinitas, CA 92024
Board Members
Attending

Hon. Dave Roberts, Hon. Teresa Arballo Barth, Bob Campbell, Phil Monroe,
LaVonna Connelly

TAC Members
Attending

Janelle Carey-MTS, Danielle Kochman-SANDAG, Kim Thorp-NCTD, Lois
Knowlton-Friends of Adult Day Health Care

Board Members
Absent

Susan Hafner, Hon. John Aguilera, Alane Haynes, Norine Sigafoose, Milena
Chakraverti-Wuerthwein – Ex officio

Staff Attending

Arun Prem, Oswaldo Perez, Meagan Schmidt, Budd Anderson

Public/Guests

Brian Lane – SANDAG, Halsey King – Halsey King and Associates

Introductions

Chair Bob Campbell called the meeting to order at 9:04 AM. Introductions
were made. Arun reviewed the updated FACT Mission Statement and
highlighted a RideFACT rider quote. Bob suggested including the Mission
Statement on FACT’s printed material such as business cards, newsletters,
etc. Arun said FACT has begun to incorporate the Mission Statement into
documents.

Approval of
December 12,
2012 Annual
Board Meeting
Minutes

Motion to approve the December 12, 2012 Board Meeting minutes
made by Dave Roberts. Second by Teresa Arballo Barth. The
motion passed unanimously.

Public Comment

Kim Thorp provided an update on the ADA Riders Guide. The Guide now
includes a no show and suspension policy that began in January 2013.
ADA riders were notified of the update prior to implementation. She said
the updated fixed route service guide will be released in February. Both
guides will be available on NCTD’s website. Bob said these guides can be
a reference for FACT when creating and enforcing a no show and
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cancelation policy.
Dave announced that County Supervisor Bill Horn is the new Chair of the
NCTD Board. He asked Arun if he would be attending NCTD’s 2013 Board
Retreat. Arun said he will look into attending. Kim said the Retreat will
take place in March and could send out invitations if requested.
Arun briefly introduced Halsey King and explained the contract
established between FACT and Halsey King and Associates regarding
brokerage vehicle inspections. Halsey provided a summary of his
background in the transportation industry.
Danielle Kochman provided an update on SANDAG’s Coordinated Plan that
is scheduled to be updated in Spring 2014. One of the main elements of
the Coordinated Plan is identifying gaps in transportation services in San
Diego County. She said FACT ridership statistics will help identify
transportation service gaps and appreciates FACT’s effort in collecting this
valuable data. Bob thanked Danielle for her dedication to FACT.
Lois Knowlton explained how the Escondido Adult Day Health Care Center
closed suddenly leaving clients without healthcare services or
transportation to other healthcare facilities. She thanked FACT for
assisting the center in transporting clients to other Adult Day Health Care
facilities on such short notice. She said the Poway center was happy with
the level of service provided by FACT’s brokerage provider Sol
Transportation.
She said FACT came to the aid in this emergency
situation. Teresa said this was noteworthy for a FACT press release.
Arun reviewed pictures from FACT’s Annual Meeting.
Board Chair’s
Report

Bob said FACT needs to establish a communication plan to make the
community and elected officials aware of FACT services and updates.
Sustainability is the top priority for FACT. He said an update on FACT
priorities should be discussed at the FACT Board Retreat in March. FACT
will be looking into strategic alliance opportunities to work with hospitals
and other institutions that have funding sources and require
transportation for clients.

600 Mission Avenue Oceanside, CA 92054 │Phone 760 754 1252│ Fax 760 757 3226│www.factsd.org
A 501 (c) (3) Public Non-Profit Corporation

4 |Page
Designate
March 28 Board
meeting as
Board Strategic
Planning
Retreat

Due to Board member scheduling conflicts the FACT Board Retreat was
proposed to be held on March 28 instead of February 28. Arun said the
Board Retreat gives FACT the opportunity to discuss important issues in
detail that would be limited by time restraints during normal meetings.
He said Dave has offered a conference room at the County Administration
Center as the venue for the Board Retreat. Staff requests the Board
approve holding the Board Retreat on Thursday, March 28 at San Diego
County Headquarters.
Motion to approve the FACT Board Retreat being held on March
28, 2013 made by Dave Roberts. Second by Teresa Arballo Barth.
Motion passed unanimously.
Phil Monroe suggested starting the meeting at 8:30 AM. The Board
agreed.
Motion to approve the Board Retreat schedule from 8:30 AM to
1:00 PM made by Phil Monroe. Second by Dave Roberts. The
motion passed unanimously.
Dave reminded guests that parking at the County building has a 3hr time
limit which could be extended.

Status update
on all grants;
review of
Caltrans call for
grants

Arun and Oswaldo provided an overview as well as a handout
summarizing FACT grants. The list included active grants, awarded grants,
and grants applied for that are still under review. This was an effort to
incorporate all grants into one statement.
Oswaldo reviewed active grants in more detail and highlighted the total
funding vs. remaining funding. Arun said the largest grant being utilized
by FACT is New Freedom 2007 (NF07). He said FACT is in the last six (6)
months of funding for NF07. New Freedom 2008 (NF08) funding has also
been drawn down and is approaching its timeline end date. Both the NF07
and NF08 grants were being used for administrative expenses. Arun said a
more thorough update could be provided at the Board Retreat.
Referring to grant section NF08 of the handout Dave asked if the
remaining balance shown indicated that FACT left money unspent from
that fund. Arun said this was possibly a lapse of funds due to SANDAG
administrative decisions regarding timing of the grant. He has discussed
this with SANDAG in addition to FACT sustainability and cash flow
concerns. SANDAG has informally indicated that FACT may be granted a
NF08 extension or the NF08 remaining funding may be incorporated into
another grant. Dave asked if this was the same process for the closed
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Senior Mini Grant 2009 remaining balance of $60,083. Arun said some of
the funding will come back to FACT, but was not sure of the exact amount.
He indicated that FACT was awarded another Senior Mini Grant worth
$500,000. In the short term this will be used to fund all the trips
performed by FACT. He will continue to follow up and resolve the grant
funding lapse issue.
Danielle said when FACT closes a grant with funds remaining and those
funds are liquidated, a competitive process would be initiated and funds
would be reissued to FACT based on where the project is in the rankings.
She said overall this should not affect the amount of funding awarded to
FACT but will change the grant source the funding is coming from. She
provided an update on the current grant cycle.
Arun reviewed discussions with SANDAG regarding sustainability. He
proposed having SANDAG fund FACT’s administrative expenses and FACT
would be responsible for obtaining funding for transportation services.
Arun provided an estimate of $670,000 per year to cover FACT’s future
administrative expenses.
Bob asked if any private funding sources where being considered and
mentioned the California Initiative as a resource. Arun mentioned that the
potential mobility management contract with HHSA, VA collaboration and
the VTCLI grant partnership with 2-1-1 will assist with long term
sustainability. He said FACT has not been successful in working with the
medical industry to perform trips. He spoke of discussions with Scripps as
well as a Tri City grant FACT applied for with no success. Arun felt a
lobbyist may be needed to reach out to large foundations that have
funding and are willing fund good causes. With current staffing and the
high level of grant work it would be difficult engage in private industry
fundraising. Bob suggested a brainstorming session regarding possible
funding at the Board Retreat.
Arun said Caltrans recently issued a statewide call for grant proposals for
the following programs:
FTA Section 5310, Elderly and Disabled Specialized Transit Program,
estimated funding $13 million – the funding will be used to
purchase vehicles for lease to RideFACT brokerage contractors to
serve FACT trips; Project amount up to $500,000. FACT will
competitively obtain bids for RideFACT trips to determine which
partners will be assigned the grant funded vehicles.
FTA Section 5316, Job Access Reverse Commute, estimated funding
is $1.88 million – the funding would be used for operating funds to
pay for trips in non-urban areas: Project amount up to $600,000 for
a 3 year project. OR
FTA section 5317, New Freedom, estimated funding is $1.43
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million – the funding will be used for mobility management in nonurban areas; Projects amount up to $600,000 for a 3 year project.
Preliminary proposals are due in early March 2013.
Arun expected a higher success rate in obtaining the 5310 and New
Freedom funds. He said FACT’s need for administrative funds is greater
than the need for transportation funds.
Staff requests the Board to provide feedback on grants status and
authorize staff to develop grant proposals for review during February
2013.
LaVonna asked what type of services were proposed for the FTA Section
5310 funding in non-urban areas. Arun said this grant would cover
expenses related to planning services in non-urban areas. This funding is
for mobility management only and will fund staffing, overhead, and fixed
expenses.
Bob proposed branding donated vehicles with company or service
advertisements. He recommended adding this to the vehicle contracts.
Arun said as far as he knows there is no requirement preventing
advertising on vehicles. Danielle said that vehicles just need to be clearly
identified with the agency operating the vehicle.
Motion to authorize staff to develop grant proposals for review
during February 2013 Board meeting made by Dave Roberts.
Second by LaVonna Connelly. The motion passed unanimously.
FACT 2014 –
2019 Business
Plan Updates

Arun reviewed the DRAFT FACT 2014 Business Plan. He discussed general
updates including mission statement and changes in the organization
including staffing, Board members, etc.
He reviewed the major project implementation updates including the
expansion of RideFACT Countywide, FACT’s operation of an in-house
transportation brokerage, and the initiation of the trip management
software procurement. He provided an update on short term project
proposals that have been approved, but not funded including MedRIDE
service
implementation,
MedAccessRIDE
service
implementation,
expansion of RideFACT to nonurban areas, leasing FACT owned vehicles to
service providers, a Technical Assistance workshop, and coordination with
SANDAG and 2-1-1 regarding the Veteran’s mobility initiatives. The
Business Plan will include a comprehensive list of all the active grants and
five year demand projections for FACT services.
Arun said this was a brief overview to present the Business Plan to the
Board and further review and discussion will take place at the February
Board meeting and/or Board Retreat. He will send the DRAFT Business
Plan identifying the updates to the Board for review.
Staff recommends the Board review the proposed 2014-2019 Business
Plan updates and provide feedback.
LaVonna requested that the discussion regarding altering the Mission
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Statement take place before finalizing the Business Plan. Arun suggested
the Board become familiar with the plan, discuss the plan in February, and
approve the Mission Statement as well as Business Plan in March.
Phil said he was glad FACT was keeping the Business Plan as a living
document.
RideFACT
updates
Nov and
Dec.
2012
ridership
Maintena
nce and
Safety
Complian
ce
Program
CSUSM
Senior
Experienc
e student
team
project

Arun provide an update on FACT service statistics for November and
December 2012.
The average trip distance and trip cost had significantly increased from
November to December. The trip cost increased partly due to the increase
in the average trip distance. Another reason was lower cost providers like
Alpha Project accepting limited amount of trips due to other seasonal
service commitments. Some brokerage providers have cut drivers and
vehicles due to issues including cuts to school transportation programs.
FACT has begun coordinating trips outside the brokerage with services
that are lower cost for particular areas and/or trip distances. Until recently
FACT would select the lowest cost provider from the brokerage and only
use outside services when the trip cannot be accommodated through the
brokerage.
Lois Knowlton said Sol’s service includes extra personal assistance which
may be a reason for them being one of FACT’s more expensive providers.
LaVonna Connelly asked if Sol had secured the 5310 vehicles awarded to
FACT. Arun said the 5310 Vehicles will be delivered at earliest in midMarch. LaVonna asked if these vehicles will reduce the cost per trip with
Sol. Arun said the cost would be reduced because Sol would provide trips
for FACT at no cost to offset the lease of vehicles.
Phil asked how many clients were served out of the 467 trips. Arun said
that information is not currently available, but most riders have recurring
trips throughout the month and travel round trip. Bob asked if there were
requirements for recurring trips and monthly limit on travel. Arun said the
Service Development Committee decided on a potential limit of 150 miles
per month per rider. This monthly limit has not been enforced. He said it
will be difficult to implement because most of the recurring trips are for
needed dialysis appointments. Bob said in his community the Kiwanis club
will help with dialysis transportation with 24 hours’ notice. LaVonna said it
may be beneficial to contact regional dialysis centers to determine how
FACT can assist with client transport needs. Arun said this would also be
helpful in learning why clients are traveling such long distances for
dialysis treatment Instead using local services. Bob said clients on
Medicare could be served at any dialysis center, but probably obtained a
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referral from a doctor to a specific facility.
Dave said the Hospital Association of San Diego holds a monthly meeting
of all regional hospital representatives. He said this would be a good place
to discuss the issue. LaVonna said the California Hospital Association is
currently conducting outreach to help determine how to better serve the
community.
Bob said there is concern with the high percentage of cancelations and no
shows. He spoke of NCTD recently updating their cancelation and no show
policy as reference for FACT. Arun said FACT has begun to address this
issue by asking clients and providers for reason for no shows or
cancelations; many of the cancelations are out of the control of the rider;
FACT is following up with clients who have canceled for discretionary
reasons and informing them to cancel trips at least two hours before there
scheduled pick up in order to limit service disruption and additional costs
to FACT. In order to obtain more information regarding client and provider
cancelation and no shows the CSUSM Senior Experience Team will be
assigned the task of analyzing this issue further; this will include
implementing a client and provider survey.
RideFACT trips declined for the first time, partly due to seasonal
transportation trends.
Halsey King of Halsey King and Associates discussed his industry
experiences and the vehicle maintenance and safety compliance work for
FACT. Arun said FACT has entered into a contract with Halsey to inspect
contractor vehicles being used for FACT services. The value of the
contract is about $14,000, for a 120 day time frame, and covers
inspections of all contractor vehicles (around 72 vehicles) that are used in
FACT’s services. This includes license verification, background checks and
verification of insurance records.
LaVonna said she agreed that FACT should have these safety measures
but asked if these requirements would discourage contractors from doing
business with FACT. Arun said providers were notified of the requirements
and Halsey discussed the inspection procedure with contractors. The
intent of the program was to assist FACT and providers in offering safe
transportation and not to intimidate or discourage agencies from working
with FACT. Part of this procedure is to verify accurate inventory of
vehicles being used for FACT services. A retainer type contract may be
needed to keep records up to date after the 120 day contract.
Arun spoke of a suggestion from Halsey as well as ongoing discussion
from Ben Macias regarding setting up a regional maintenance facility.
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Board members indicated that this was a recycled idea that never got
implemented and should be promoted.
Bob thanked Halsey for attending the meeting and providing a program
update.
Brokerage
software review
committee
report/recomme
ndations

Arun provided an update on the Brokerage Software Review Committee
meeting on January 22, 2013. The committee included Bob Campbell,
Alane Haynes, Susan Hafner, Danielle Kochman, Floyd Willis, and Todd
Lordson. The committee reviewed the matrix of questions sent to all
candidates who responded to the Request for Proposal (RFP). Questions
regarding software were based on FACT’s needs and included items not
addressed in the proposals submitted. Questions included asking if
software could select providers based on price and/or identity of vehicle,
etc. Responses were compared and analyzed at the meeting. Interested
candidates were also requested to submit best and final offers as well as
indicate if any additional costs were needed to accommodate responses
given to the matrix questions. Follow up discussion and further
clarification is needed. He said a recommendation may be presented to
the Board in February and scheduled for action in March.

New/ongoing
collaborations

Arun provided a status update on new and ongoing collaboration
proposals.
FACT and 2-1-1 have arrived at an understanding that the two agencies
will collaborate on a call center services pilot in which 2-1-1 will assist
FACT with overflow calls during FACT off hours or busy days. FACT will
train 2-1-1 staff to enable them to provide referrals and take reservations.
2-1-1 will train FACT in the use of their internet based call management
system. FACT and 2-1-1 are working on Identifying telephone system
capabilities and the upgrades need to accomplish the pilot. An MOU will be
drafted and presented to the Board in the next two month time frame. 21-1 will provide the call center backup services for no cost during the pilot
phase. After the pilot expires FACT will have to decide whether to enter
into a formal contract with 2-1-1 and begin paying for call center services.
Aging and Independence Services (AIS) is in the process of developing a
plan for implementation of a Partners for the Livable Communities project
team. San Diego was selected as one of 10 cities to receive funding and
technical assistance from a MetLife foundation grant which supports the
City Leaders institute, a research and training facility based in Washington
D.C. San Diego was invited to send a team of representatives who would
attend a grant funded training workshop in DC. Floyd Willis is coordinating
the project and acting as liaison with the funding agency. Floyd has
invited FACT and several other agencies (2-1-1, etc.) that are involved
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with meeting needs in the senior community, to participate in the project
team. Bob asked if Board members or Staff should attend. Arun said it
would be beneficial for either Staff and/or Board members to attend. Floyd
was not available to discuss the recommendation. Bob requested that
Arun send Board members training details and asked the Board to
respond to Arun if interested in attending.
FACT is providing recurring trips to a small group of riders attending the
Poway Adult Day Healthcare Center. The service is being provided as a
pilot project in order to assess our ability to group trips effectively, as well
as assess the contractor’s ability to handle the requirements of grouped
rides. PADHC contacted FACT late in December to request assistance for
new clients who needed transportation until the center was able to
arrange for transportation with their own vehicles. If effective this could
lead to a new revenue stream and will determine whether partnerships of
this nature are beneficial to FACT. Bob requested a summary analysis of
the pilot cost and level of participation.
Dave mentioned the availability of County Supervisor funding through the
Community Enhancement Grant. He said each County Supervisor has a
Community Enhancement fund used to improve quality of life in San Diego
County communities. This year each supervisor gets $500,000 in grant
funding. He said applications are due March 1st, decisions will be made in
in late June, and funding will be awarded July 1st. Grant applications
should be submitted to the County Supervisors’ office directly. The
information is available on Supervisor websites. He said proposals should
be tailored to enhance services that are located in the district of the
supervisor applied to.
Review of
Financial
Statements,
October 2012

Arun provided and update on the Financials. The only stand out item was
RideFACT expenses which were expected to exceed the budget due to the
increase rider demand. Monthly meeting expenses are over budget due to
Annual Meeting Expenses and will level out over the year. The staffing
expense overage was due to the hiring of a part-time mobility coordinator.
He explained that most overages will balance out over the year and will
remain within the projected annual budget.

Executive
Director’s
Report

Arun reviewed important meetings and events since the last Board
meeting. He discussed meeting with Peter Zieche, Employee Rights
Center to consult in establishing a transportation program for
disadvantaged individuals in the City Heights Community. He discussed
attending Dave Roberts swearing in as County Board Supervisor.

Board Member

Bob asked if Board Members would assist Arun in establishing county
connections to help ensure FACT has the best opportunity to acquire
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Comments

County Supervisor grant funding.
Phil asked for a follow up on Mary Zachery, rider, regarding her social
security dilemma associated with her husband’s military service. Arun said
Oswaldo referred her to Interfaith and could follow up to see if she
received clarification on what she is entitled to through social security.
Phil asked for a status update on the 12 vehicles that FACT donated. He
wanted to know if they were still in service and meeting community
transportation needs. Phil wanted to ensure that this donation process
actually did some good in the community. Arun said there were no
contract or reporting requirements associated with those donated
vehicles. He said another round of 10 retired vehicles donated through
MTS is being discussed and recipients will be required to report on
ridership. Janelle Carey announced that the MTS Board authorized Staff in
January to craft an agreement with FACT for the donation these retired
vehicles.
LaVonna said she received positive
Ramona. The rider was very happy
impressed by the professionalism
testimonials should be collected and
marketing material, etc.

feedback from a RideFACT rider in
with the accommodations and was
of the service. Bob said these
incorporated into the FACT website,

Teresa asked if a small article regarding RideFACT could be submitted to
the Ramona Sentinel. She also asked that FACT create a business card
size marketing piece similar to the RideFACT magnet. She suggested a
few edits, and that the Mission Statement be included on the back side of
the card.
Bob thanked the Board, staff, and guests for attending the meeting.
Adjournment

Meeting was adjourned at 10:55 AM

ITEM #4
TO:
FROM:
RE:

BOARD OF DIRECTORS
ARUN PREM, EXECUTIVE DIRECTOR
Review of Caltrans and County Grant Proposals
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ISSUE:
Staff seeks Board approval to submit grant applications for:
1. Caltrans New Freedom and Section 5310 grants
2. FY 2013/14 Community Enhancement Grant
BACKGROUND:
Caltrans handles disbursement of USDOT’s nonurban/rural area funds. Caltrans recently
issued a statewide call for grant proposals for the following programs in nonurban areas:
FTA Section 5310, Elderly and Disabled Specialized Transit Program, estimated funding is $13
million
FTA Section 5316, Job Access Reverse Commute, estimated funding is $1.88 million
FTA Section 5317, New Freedom, estimated funding is $1.43 million
Due to the proposed expansion of RideFACT to nonurban areas, FACT is eligible to apply for
mobility management grants as well as grants to reimburse cost of trips. The availability of NF
and JARC funds is limited. The probability of success is greatest with the Section 5310 program,
that funds capital (vehicle and equipment) procurement.
San Diego County offers Community Enhancement Grants which promote and generate

tourism and/or economic development within San Diego County.

In January 2013 the Board endorsed the tentative proposals for Caltrans grants and
asked staff to develop grant applications for Caltrans as well as San Diego County’s
Community Enhancement Grants, for Board approval in February 2013:
Caltrans Grants
FACT is planning to submit two grant applications in support of two projects. The tentative amount
of the proposed projects is $1.2 million. The projects are structured to be 100% funded by the
grants.
Caltrans project proposals include:
New Freedom – Mobility management (planning and administration) funds for enhanced
services in non urban areas; Grant request amount is $200,000 per year for 3 years
($600,000 total).
Section 5310 – Purchase up to 13 minivans for lease to RideFACT brokerage contractors
to serve RideFACT trips; if possible purchase other equipment (mobile base stations,
radios, tablets, cloud-based software) for communications. Grant request amount is
$600,000 approx. FACT will competitively obtain bids for RideFACT trips to determine
which brokerage partners will be assigned the grant funded vehicles and equipment.
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Draft proposals are due for SANDAG review in early March 2013; County proposals are
due March 1.
San Diego County Grants

FY 2013/14 Community Enhancement Grant
STAFF RECOMMENDATION:
Staff requests the Board to:
Authorize staff to submit 2 grant proposals to Caltrans during March 2013
Authorize staff to submit FY 2013/14 Community Enhancement Grant
application
Approve authorizing resolutions for Caltrans grants and FY 2013/14
Community Enhancement Grant
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ITEM #5
TO:
FROM:
RE:

BOARD OF DIRECTORS
ARUN PREM, EXECUTIVE DIRECTOR
FACT 2014-2019 Business Plan Update

ISSUE:
FACT’s CTSA contract with SANDAG requires an annual update of the Business Plan. The last 201318 update was approved in January 2012.
This item highlights the differences between the 2013-18 and 2014-19 Plans due to new initiatives
and proposals recommended by the Board. The DRAFT 2014-2019 Business Plan enclosed with the
agenda.
This item provides an opportunity to review major updates and an opportunity for Board and TAC
input prior to finalizing update.
A list of completed/closed projects as well as a list of new projects, requested by Board members in
January 2013, follows:
FACT 2014-2019 Business Plan Update includes the following revisions to projects/status:
Projects Implemented - during FY 2012-13:
Section 3.4 In-house transportation brokerage
Section 3.5 Countywide RideFACT
Section 4.1.1 Trip Management Software procurement*
New Projects included in DRAFT:
Section 3.8
Safety Program
Section 3.9
Compliance
Section 4.1.10
Coordination with SANDAG and 211 on Veterans Mobility (VTCLI)
Section 6
Service Projections
Short Term
4.1.3, 5
4.1.4, 5
4.1.6
4.1.11
4.1.9
4.1.13

Service Proposals - Planned; funding approved:
MedRIDE Service Implementation; integration with RideFACT
MedAccessRIDE Service Implementation; integration with RideFACT
Expansion of RideFACT to nonurban areas
Leasing FACT owned vehicles to service providers
Technical Assistance workshops
Veterans’ mobility initiatives – coordination with SANDAG and 2-1-1

Projects concluded or proposed for elimination:
Section 4.1.9
Mobility Management for Diverse Seniors
Section 4.3.3
Volunteer Driver Program Resource Allocation
Section 4.3.4
Older Driver Wellness Program
Section 4.3.5
DMV Guaranteed Ride Home Program
Section 4.3.6
Homeless Transportation Program
Section 5.3.3
Highway 5 Mitigation Measures
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BACKGROUND:
FACT updates the Business Plan annually to maintain the plan as a current reference. This plan is the
third update to the original Business Plan adopted in 2009.
The 2009 Business Plan was a comprehensive review of FACT’s purpose, the business environment,
the community and stakeholders. It identified potential services and collaborations that would
contribute towards FACT’s previous mission of meeting as many unmet needs for specialized
transportation as possible. Due to the timing, the project proposals introduced in the original plan
were presented in concept, without identified budgets, resources and/or service parameters.
The 2012-2017 Business Plan Update was an “action plan” that focused on current transportation
needs and current FACT projects and services. The plan included a plan to respond to the mobility
needs based on priorities established by regional consensus and the availability of funds. The
transportation needs described in the plan were derived from SANDAG’s 2010-2014 Coordinated Plan.
The plan prioritized projects by readiness. Projects were classified as “short term” or “long term”
priorities or “potential new programs currently unfunded”. The 2012-2017 Plan also reviewed all
FACT revenues and funding sources as well as made recommendations for changes to the way FACT
is funded in order to provide more certainty in the future and the ability to plan for longer terms.
The 2013-2018 Business Plan Update included details on funding/revenues. The update also focused
on transportation services including Ramona RideFACT and proposed services funded by SMG and
planning for a transportation brokerage.
RECOMMENDATION:
Staff recommends the Board review the proposed 2014-2019 Business Plan Updates and provide
feedback; a final DRAFT will be presented for approval in March 2013.
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ITEM #6
TO:

BOARD OF DIRECTORS

FROM:
RE:

ISSUE:

ARUN PREM, EXECUTIVE DIRECTOR
RideFACT updates
o January 2013 ridership
o Maintenance and Safety Compliance Program
o CSUSM Senior Experience student team project

January 2013 was the 7th full month of operation for RideFACT.
follows.

A brief service update/report

RideFACT Updates through January 2013:
1
Service statistics – July 2012-January 2013 ridership:
From January to June 2012 while the call volume steadily increased, the number of brokered trips
provided remained small. There was a major spike in call volume immediately following the
expansion of RideFACT due to coverage in the media and possibly through word of mouth
outreach.
RideF
ACT

Jul
2012
Aug
Sep
Oct
Nov
Dec
Jan
2013

One
way
trip
reque
sts
416

Referra
lsextern
al

Referrals
to
RideFACT

203

213

642
653
1,073
1,184
1,004
1,444

226
169
203
179
136
226

416
484
870
1,005
868
1,218

RideF
ACT
trips

Cancel
ed
rides

No
show
s

Pendi
ng
rides

Av.
trip
cost

Av trip
length

242

17

2

0

$24.86

13.8

368
403
684
535
484
831

47
45
87
133
98
134

3
6
16
8
12*
22

0
30
83
329
274
212

$21.75
$18.94
$21.93
$21.30
$24.87
$19.77

12.43
10.89
10.92
10.6
11.6
12.6

A record number of calls as well as trip reservations were handled in January 2013. There was a
72% increase in the number of RideFACT trips compared to January 2012.
The use of taxi trips outside the brokerage was increased in late January and February in order to
manage expenses.
Several new vendors have expressed interest in the brokerage.
2

Maintenance and Safety Compliance Program:
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Halsey King and Walt Diangson from Halsey King Associates began inspecting vehicles as well as
driver and vehicle records for safety and contract compliance the week of January 21. All
vehicles and records at Sol and Transit Van Shuttle were reviewed to date.
3
The CSUSM Senior Experience Team drafted a survey for FACT riders and began
testing it by calling a few riders.
BACKGROUND:
RideFACT, a brokerage based transportation service for seniors, was implemented as a pilot in
January 2012. The one year pilot was intended to test the brokerage concept and operate the
service in a limited area.
During the planning process for the brokerage it was decided to review the service parameters
including fares, service boundary, days and hours of service etc. periodically in order to ensure
that the service was responsive to the community’s needs. On June 20, 2012 the Board
approved expansion of RideFACT to all cities in San Diego County.
This is a standing information item to review service date with Board members.
RECOMMENDATION:
NONE
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ITEM #7
TO:

BOARD OF DIRECTORS

FROM:
RE:

ARUN PREM, EXECUTIVE DIRECTOR
Status update - ongoing collaboration proposals:
o
o
o

Update on proposed (overflow calls handling) pilot project with 211
AIS City Leaders Institute project proposal – Floyd Willis
Poway senior transportation recurring trips

ISSUE: This item provides the Board with updates on recent collaboration initiatives:
211
FACT and 211 have arrived at an understanding that the two agencies will collaborate on a call
center services pilot. FACT’s overflow calls, that can’t be handled during weekends, off hours or
busy days, will be seamlessly transferred to 211 and handled by 211 staff. FACT will train 211
staff to enable them to provide referrals and take reservation information. 211 will train FACT in
the use of their internet based phone management system. 211 will provide the call center
backup services for no cost during the pilot phase.
FACT and 211 are working on identifying telephone system capabilities and the upgrades need to
accomplish the pilot.
An MOU will be drafted in the near term and presented to the Board.
AIS
AIS is putting together a team (AIS, SANDAG, 211, FACT) for a Partners for Livable Communities
project. San Diego was selected as one of 10 cities to receive some funding and technical
assistance from a MetLife foundation grant which supports the Cities Institute Workshop, to
which San Diego has been invited along with nine other cities. Floyd Willis is coordinating the
project and acting as liaison with the funding agency. FACT Board member LaVonna Connelly
volunteered to represent FACT on the project team. The team will travel to DC in early March to
participate in the workshop. Other team members include Bill York, 211 and a representative
from San Diego City Councilwoman Lori Zapf’s staff.
Poway Adult Day Health Care Center
FACT is providing recurring trips to a small group of riders attending adult day health care center
in Poway. The service is being provided as a pilot project in order to assess our ability to group
trips effectively, as well as assess the contractor’s ability to handle the requirements of the
grouped rides. PADHC contacted FACT late in December to request for assistance for new clients
until they were able to arrange for their own transportation. The center has requested FACT to
extend service through March 2013.
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ITEM #8
TO:

BOARD OF DIRECTORS

FROM:

Arun Prem, Executive Director
Meagan Schmidt, Service Planner

RE:
CAM

Subcommittee Recommendations - Subcommittee recommendations re.
member conference attendance

ISSUE:
In October the Council on Access and Mobility (CAM) made a recommendation for
review by the
Board - support for CAM member participation at regional
conferences/trainings. The item was not
addressed during November and
Subsequent Board meetings due to scheduling issues.
BACKGROUND:
FACT Support for CAM Conference Participation
At the April 10, 2012 CAM meeting, Floyd Willis introduced a discussion on
possible FACT support for CAM member participation at mobility management
conferences. At the time the spring 2012 CalACT conference was being held in
Newport Beach. The purpose of having a CAM member attend would be to
represent CAM and gather information regarding mobility management and
report back to CAM.
Floyd lead a follow-up item at the June 12th CAM meeting and a subcommittee
was formed to review the idea. The subcommittee convened on July 24th and
September 5th; members included Board Member Alane Haynes and CAM
members Floyd Willis, Todd Lordson, and Pamela Jackson (NCTD).
The
subcommittee discussed which conferences would be beneficial for a CAM
member to attend, criteria for selection of an attendee, post-conference reporting,
and mechanisms for funding.
FACT staff expressed concern with funding the effort with a limited budget and
offered to assist with sharing scholarship application information and assistance
in submitting these applications in lieu of subsidizing conference expenses.
Criteria for selection of a CAM member to attend conferences was discussed. It
was suggested that written interest statements be submitted from candidates
who wished to attend conferences. It was later decided that this may discourage
attendees. There was consensus that the CAM Chair would be designated to
represent CAM at conferences. The current chair is Ben Macias (CityLink). In an
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instance when the CAM chair is unable to attend, the CAM subcommittee would
select a member to attend the conference.
The committee and CAM approved a proposal to recommend Board approval for
CAM Chair or a designee to attend the regional mobility management conferences
as appropriate and report back to CAM. FACT staff would assist with identifying
new grants and scholarships to fund the travel.
RECOMMENDATION:
Staff requests Board comments/feedback on the CAM proposal to authorize CAM to
delegate a representative to attend regional conference and training opportunities.
FACT will not subsidize the expenses but support the effort by identifying new grants
and/or scholarships to cover the expenses.
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ITEM #10
TO:
FROM:
RE:

BOARD OF DIRECTOS
ARUN PREM, EXECUTIVE DIRECTOR
Executive Director Report
Meetings and Events 1/25/2013 – 2/27/2013:

1/29
Meeting with Yellow Cab to review back-up service options
1/29
Compliance Consultant Interview with Judith Norman, JNTC
1/31
Caltrans workshop on FTA 5310, 5316, 5317 grants at SANDAG
2/4
CSUSM Senior Experience Team Meeting – Meet and Greet
2/7
Arun attended SANDAG Board Retreat
2/9 -12
Arun attended APTA’s Transit CEO's Seminar in Palm Springs –discussion with A.
Leahy, M. Melaniphy
2/13
Mtg. w. Ben Macias, Halsey King re. regional maintenance facility
2/13
Arun and Meagan meeting with Sol Re: Poway Rates & 5310 Lease Agreement
2/14
Oswaldo attended ARS General Meeting at North County Lifeline
2/14
Meeting with AAA Transportation management re. potential revisions to rates
2/18
Meeting with Chris Nichols Union Tribune – San Marcos City Hall - canceled
2/19
CAM Meeting in Encinitas – Ben, Todd reelected Chair, Vice Chair respectively
2/19
Brokerage Provider Meeting in Encinitas
2/21
Meeting with Ernie Navarro, Councilwoman Lori Zaph’s staff
2/22
2-1-1 Connections Luncheon
2/26
Meeting with potential brokerage vendor - Safety First
Upcoming Meetings and Events:
3/28
FACT Board Retreat - San Diego, County Board Admin Office
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